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Project Status Report

Project Name – For Reporting Period



	Project Life Cycle/Phases

	Executing/Life cycle phase project is in, Initiating, Planning, Implementing
	Closing

	Phase 1 in the above life cycle phase
	Phase 2
	Phase 3
	Phase 4
	

	Date Completd or Overall Status Color
	
	
	
	


	Executive Summary

	Topic
	Status/ Trend
	Summary

	Overall Status
	Status and Trend from Key in Footer
	· 

	Schedule
	
	· 

	Budget
	
	· 

	Risks 
	
	· 

	Issues
Concerns 
	
	·   


	Phase # – Corresponds to the first uncompleted Phase from above 

	Major Tasks withing Phase

	Status/ Trend
Status and Trend from Key in Footer
	Planned Start Date
	Actual Start Date
	Planned Completion Date
	Actual Completion date

	
	
	
	
	

	Summary
Accomplishments for This Period
	· 

	Work Planned for Next Period/ Upcoming Milestones
	· 

	Matters for Management Attention
	· .

	Major Tasks withing Phase

	Status/ Trend
Status and Trend from Key in Footer
	Planned Start Date
	Actual Start Date
	Planned Completion Date
	Actual Completion date

	
	
	
	
	

	Summary
Accomplishments for This Period
	·  

	Work Planned for Next Period/ Upcoming Milestones
	· 

	Matters for Management Attention
	· 

	Major Tasks withing Phase

	Status/ Trend
Status and Trend from Key in Footer
	Planned Start Date
	Actual Start Date
	Planned Completion Date
	Actual Completion date

	
	
	
	
	

	Summary
Accomplishments for This Period
	· 

	Work Planned for Next Period/ Upcoming Milestones
	·  

	Matters for Management Attention
	· 

	Major Task for this Phase 

	Status/ Trend
Status and Trend from Key in Footer 
	Planned Start Date
	Actual Start Date
	Planned Completion Date
	Actual Completion date

	
	
	
	
	

	Summary
Accomplishments for This Period
	· 

	Work Planned for Next Period/ Upcoming Milestones
	· .

	Matters for Management Attention
	· 


	Timeline/Schedule Upcoming Period Month/Week etc

	Week/Month
	Dates
	Dates
	Dates
	Dates
	Dates

	
	List Milestones by Completion Date
	 
	 
	 
	 

	Week/Month
	Dates
	Dates
	Dates
	Dates
	Dates

	
	 
	 
	 
	 
	 

	Week/Month
	Dates
	Dates
	Dates
	Dates
	Dates

	
	 
	 
	 
	 
	 

	Week/Month
	Dates
	Dates
	Dates
	Dates
	Dates
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	Status Key
	Trending Key
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	N/A
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	Blank

	Green

On Track 
	Yellow

Warning
	Red

Not on Track 
	Not applicable
	Green

Improved
	Red

Declined
	Unchanged
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